
world-class theatre, intimate venue

Located in the Philadelphia suburb of Ambler, PA

215.654.0200  Ùwww.act2.org



Strength in Theatre and Business
!ÃÔ )) 0ÌÁÙÈÏÕÓÅȭÓ ÓÔÒÅÎÇÔÈ  
as a regional professional 
theatre soared to new 
heights in May 2008, when 
the Board of Directors  
appointed Frank "Bud" 
Martin as Producing 
Artistic Director and 
Harriet Power as Associate 
Artistic Director. 

Martin's background in 
theatre and business, and 
0Ï×ÅÒȭÓ ÒÅÐÕÔÁÔÉÏÎ ÁÓ Á 
director and artistic leader 
in the Philadelphia theatre 
community, make for a 
dynamic and winning 
combination. 



Our Mission

Martin and Power have 
reconceived Act II's 
mission under the new 
tagline:      

WORLD-CLASS THEATRE,
INTIMATE VENUE

Act II Playhouse, a 130-seat 
professional theatre 
located in Ambler, PA, is 
committed to creating 
world-class theatre in a 
venue whose intimacy 
draws audiences and 
actors into dynamic 
interaction. Act II 
produces new, classic, and 
contemporary plays and 
musicals that reflect the 
highest artistic standards.



Flexible Season Format

In the 2009-2010 season, 
Act II switched from its 
long-standing practice of 
producing five mainstage 
productions to four ɀand 
added two special-event 
shows. This change 
provides greater flexibility 
both to the theatre and its 
patrons.

In response to audience 
feedback, Act II also added 
a FlexPass four-ticket 
subscription for patrons 
×ÈÏ ÃÁÎȭÔ ÍÁËÅ ÁÌÌ ÆÏÕÒ 
shows but wish to support 
the Playhouse.



Martin and Power ςalong with 
General Manager Melissa 
Zimmerman and executive staff 
ςhave:

ÅÐÕÔ ÔÈÅ ÔÈÅÁÔÒÅȭÓ ÎÅ× 
mission into clear, discernible 
practice

Åeliminated an inherited debt 
and stabilized finances ɀwhile 
lowering ticket prices

Åattracted new funders, and 
re-engaged former funders

Åeffected an uptrend in 
subscribers (currently at 1257, 
up 25% from the 2008-2009 
season)

Åadded three new board 
members and 7,683 new 
audience members 

Ådeveloped five new education 
initiatives.

Audience response to Act 
))ȭÓ ÎÅ× ÄÉÒÅÃÔÉÏÎ ÈÁÓ 
been dramatic: with one 
less mainstage 
production and an 
average $5 lower ticket 
price, ticket revenue 
nonetheless increased 
33% over the previous 
season.  



a professional 
theatre known for 
artistic excellence, 
community 
involvement, 
meaningful and 
diverse education 
initiatives, and 
prudent fiscal 
management. 

Today, Act II 
Playhouse is...


